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A Waste Transformers anaerobic digestion system.

VOICE OF LOCAL GOVERNMENT

TECHNOLOGY AND
FOOD WASTE

Technology can help recycle organic
waste into heat, electricity, fertiliser and
water — and it’s already at work in South

Africa, reports Trevor Crighton
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ne-third of edible food produced ~ “We looked at ways in which we could improve the whole waste

around the world is lost or management supply chain and communicate to municipalities

wasted annually. In South Africa,  that waste is a valuable secondary resource, rather than a

that equates to 10.2 million tons,  nuisance. By adopting the mantra ‘waste is just resources in the
throughout the supply chain — from farm to wrong place), we've been able to work towards our goal, already

consumer. The cost of this is estimated tobe  haying achieved several successes.” - Eddie Hanekom
R75-billion per year — 2.2 per cent of gross

domestic product (GDP).

Food waste is defined as “any
food, and inedible parts of
food, removed from the
food supply chain to be
recovered or disposed
(including composted,
crops ploughed in
or not harvested,
anaerobic digestion,
bioenergy production,
co-generation,
incineration, disposed to
sewer, landfill or discarded
to sea)” Some food waste is
unavoidable - like the inedible parts of
food, including pips and peels — but it can
still be recovered and used elsewhere to

THE LONG VIEW

IMPACT OF FOOD WASTE
Food waste has multiple impacts outside of the lost potential for feeding
millions of starving people — though the improvement of food security
can also help reduce the economic and environmental impacts
associated with it.
Wasting food negatively impacts the economy as all water, electricity,
seeds, fertiliser and other inputs used to produce the food are wasted if
the food itself goes to waste, meaning that it also impacts water security.
It adds to food insecurity by increasing the cost of food, since the cost of the
wastage is factored into the pricing of food, making many foods unaffordable
for vast numbers of people. Food waste also contributes to climate change
by increasing greenhouse gas emissions. Decomposing food waste at landfills
generates methane, a greenhouse gas that traps more heat in the atmosphere than
carbon dioxide. If food waste were a country, it would be third behind China and the
reduce wastage. USA in terms of global greenhouse gas emissions. »

¢

Manual sorting table.
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“Despite our best efforts, there will always be unavoidable food waste, but
the key here is to take ownership of that waste and maximise its value to
generate a circular economy.’— Martin Rohleder

. ________________________________________________________|

South Africa’'s National Waste Management Strategy is premised on three pillars that aim
to reduce the amount of waste going into the country’s landfills to zero: Waste Minimisation,
Effective and Sustainable Waste Services and Compliance, Enforcement and Awareness. The
strategy for diversion of waste from landfill is based on building a secondary resources economy
around the beneficiation of waste as part of the circular economy - including the diversion and
recycling of useful waste materials. The large quantities of organic waste currently disposed to
landfill make composting and waste-to-energy projects such as biogas and biorefinery projects an
important part of that.

WESTERN CAPE TAKES INITIATIVE

The Western Cape has looked to speed up the process by announcing a 100 per cent ban on organic
waste to landfill by 2027, with a halfway target of 50 per cent to be achieved by 2022. Eddie Hanekom,
director of waste management in the Department of Environmental Affairs and Development Planning
of the Western Cape Government, says that the province had to look at ways to become more effective,
as available landfill space dwindled.“We adopted an approach of regional co-operation — whether
between towns, municipalities or districts,”he says.

“We looked at ways in which we could improve the whole waste management supply chain and
communicate to municipalities that waste is a valuable secondary resource, rather than a nuisance.
By adopting the mantra‘waste is just resources in the wrong place, we've been able to work towards
our goal, already having achieved several successes” Hanekom adds that all 30 municipalities in the
Western Cape already have third-generation waste management plans.

Organic waste makes up 40 per cent of the waste stream in the Western Cape, making it an instant
focus area for targeting. Provincial government initiated this focus in 2017, collaborating with the
waste sector, and setting waste diversion targets for organic waste, with the waste management
licenses of the 71 operating waste disposal facilities amended to include these targets. “Municipalities
and private sector landfill owners must meet these diversion targets, develop an organic waste
diversion plan and report annually on implementation,”says Hanekom. “We developed several
status quo studies of organic waste type to understand the value of this secondary resource and
developed templates for waste holders to create organic waste diversion plans, which must be
submitted to our department for approval”

CREATING VALUE OUT OF ORGANIC WASTE
Due to its high nutrient value, organic waste can be used effectively as part of the secondary
economy, with composting an obvious option — but the rise of containerised recycling solutions
offers a valuable source of other important outputs as well. Anaerobic digestion (AD) is one such
process for converting organic waste. This process is seeing a rise in global adoption — and here at
home, too. AD is a series of biological processes in which micro-organisms digest organic material
in sealed containers, producing biogas (a mixture of methane, carbon dioxide and other gases) and
organic material known as digestate, which is rich in organic matter and nutrients such as nitrogen,
phosphate and potash. Digestate can be used as a biofertiliser and applied to land as "whole
digestate’, composted, or separated into liquid and solid fractions, before being applied to land.

Dutch-based company The Waste Transformers has developed a containerised “plug and play”
AD system, which fits into standard 20-foot shipping containers and transforms organic waste
into value at sites where the waste is produced such as hotels, factories, shopping malls, food
production companies, hospitals, universities, mines, prisons and rural communities. Separated
organic waste is fed into the waste transformer, which can process between 350 and 3 000kg of
waste per day. Bacteria ‘digest”the organic waste, forming biogas, which is then converted into
electricity and residual heat. Nutrients from the waste are recovered and turned into digestate and
residual water is fed back into the digester tank.

Combined heat and power units built into the waste transformer convert the biogas into
electricity and heat, directly feeding back and using that energy to power the site where it is

Martin Rohleder

located, reducing energy costs, covering for
power outages, reducing waste collection and
disposal costs, promoting the separation of
the waste and having a positive environmental
and social impact. The system produces no
carbon emissions and runs off its own energy,
and since organic waste is transformed on site,
there is no need to transport any waste. The
functioning of each waste transformer can be
followed and monitored online by an off-site
team. Ellen McArthur Foundation research has
indicated that for every ton of food waste that
is diverted from landfill to processing via AD,
a reduction of 580kg of CO, is achieved. When
waste is transported by waste trucks,140g of CO,
is emitted per kilometre.

“Being an on-site solution, it means food
waste producers take ownership and it's a
great way to drive engagement, whether from
employees or the local community, on how
waste can have value,says Martin Rohleder,
sales director for The Waste Transformers. “We
have become accustomed to putting our waste
into bins for it to be collected and disposed of
without understanding the magnitude of the
problem. Building awareness around the amount
of food waste we generate is the first step towards
reducing waste. Despite our best efforts, there
will always be unavoidable food waste, but the
key here is to take ownership of that waste and
maximise its value to generate a circular economy!’

The Waste Transformers has several potential
projects initiated across South Africa, particularly
in the Western Cape — one of which is in the
process of being finalised on a farm that is also
home to a hydroponic system. Across the rest of
the continent and the world, its AD devices are
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The Waste Transformers Powerbox,
which converts the energy generated
during AD into electricity.

powering irrigation systems in rural Uganda to
promote sustainable agriculture; converting
urban waste from hospitals, shops and business
in Sierra Leone to provide renewable energy
to the hospital and organic fertiliser to small
holdings; converting food waste into clean
local energy at the back of a shopping centre;
and co-powering a football stadium by food
waste collected from nearby business offices,
hospitals, food markets and education
institutes. The company is even looking to

ER

THE WASTE TRA

turn a new Amsterdam neighbourhood into a
green one by installing a waste transformer.

“We have certainly seen a growing awareness
around renewable energy, primarily in the form
of solar and wind energy together with increased
awareness around a circular economy in South
Africa, says Rohleder.

“Parallel to this, we are seeing a growing
awareness around the massive problem of food
waste and landfill running at overcapacity. It is
also fair to say that there is limited awareness

THE POWER OF ANAEROBIC DIGESTION

A World Biogas Association report shows that anaerobic digestion (AD) has
the potential to reduce global greenhouse gas emissions by 10-13 per cent

and provide enough energy to meet 6-9 per cent of the world’s primary
energy consumption - or, closer to home, 23-32 per cent of the world’s coal
consumption. If converted to biomethane, the biogas produced by AD could
meet 26-37 per cent of the world’s current natural gas consumption.

of anaerobic digestion as a means of diverting
food waste from landfill and transforming it into
renewable resources. This is because, primarily up
to now, the anaerobic digestion technology has
been offered in large plants/facilities, requiring
substantial investment and a timeframe spanning
several years to get these up and running - a

THE LONG VIEW

problem our installations solve.

"Hanekom says: “Our department is aware
of the Waste Transformers'technology. In
principle, we support any alternative waste

treatment technology that can operate within
the parameters of the law and divert waste

from landfill. This technology is in line with our
departmental drive to valorise and beneficiate
waste and divert it from landfill. It is also in line
with our organic waste diversion targets” He explains
that the department’s aim has been to get local
authorities to investigate the tools themselves

or bring in consultants, capacitating them on

the ground as opposed to running initiatives for
them. The department has licensed many new
technologies, including 14 anaerobic digestors and
two pyrolysis plants, in the province”

COMMUNITY BUY-IN

AND RESPONSIBILITY

“There's plenty of work to be done in convincing

communities of the efficacy of new technology

- we've found people to be suspicious of

heat treatment technologies and many a good

intention has been stopped in its tracks because

the community is hesitant to adopt new methods,’

says Hanekom. "l have to play that role. It's taken us

many years to realise that as public servants it's not

our role to plan for communities, but rather with

them. We've also realised that we can't address one

issue, but rather the whole system, when it comes

to understanding, implementing and supporting

initiatives — good technology also only works

when there’s a system in place to support it”
Rohleder says that part of the Waste

Transformers’ organic waste diversion process

is supporting businesses and communities

to benefit from all the renewable resources it

can produce. "As humans, we generate a lot of

waste, we need to change our behaviour to

one of reduce, reuse, recycle, and where we

have unavoidable waste, we need to take every

opportunity to create value out of it, he says."We

also need to take ownership of our waste - the

technology to do this is already available” ®

Food waste also contributes to climate change by increasing greenhouse gas emissions.
Decomposing food waste at landfills generates methane, a greenhouse gas that traps more

heat in the atmosphere than carbon dioxide.
]
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PLANNING FOR
LAND-USE
AND LANDFILL

Bushbuckridge Local Municipality is a Category B municipality
that forms part of four local municipalities of the Ehlanzeni

District Municipality in Mpumalanga. Gareth Griffiths spoke
to the town communications manager about land use, spatial

planning and the new landfill site

ushbuckridge Local Municipality’s
(BLM), acting communications
manager Claiton Khosa, says that
the municipality’s integrated
development plan (IDP) 2020/21 is the
primary strategic planning tool that informs
planning, budgeting, management and
decision-making for the municipality.

As a component of this IDP, the
spatial vision of the BLM is to “envisage
a well-planned municipality leading to
sustainable livelihoods for all”. This should
contribute to social stability, economic
growth and development in an equitable
and sustainable way, and address the
problem of rural-urban inequality — a vision

supported by the BLM Spatial Development
Framework (SDF).

“It's of paramount importance to turn
the town into an economic, social and
environmentally sustainable human
settlement,"Khosa explains.

A major project in line with the SDF is the
development of the Acornhoek node. This
node was identified as a growth point for
industrial, commercial and retail development
because the R40 and D4419 roads pass and the
Nelspruit-Phalaborwa railway line cross here.
(Acornhoek Precinct Plan, 2016). The area covers
approximately 3 659km?” ranging 4.4km from
east to west, and 2.8km from north to south.

A service provider for the Rezoning
and Amendment of the General Plan for
Greenvalley Ext.1 Township was appointed.

“The local community is

very involved in the waste
recycling space and the
identification and cleaning of
illegal dumps.” - Claiton Khosa
.|
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Bushbuckridge town centre.

The project scope includes providing

social amenities, institutions and economic
earmarked development while also supporting
the existing Acornhoek Mall; environmental
consideration for environmentally sensitive
areas; and provision of an integrated
human settlement.

LANDFILL, WASTE
COLLECTION AND
RECYCLING
Another instance
of executed plans
includes the
Integrated Waste
Management Plan
(IWMP) where, in
2011, the IWMP
regarding disposal
sites identified a Goal 9
as the construction of a
regionalised landfill site.
“Currently, the municipality
is in the process of constructing the landfill
site at Edinburgh near Thulamahashe. The
construction has been planned into three
phases: We are now in the second phase,
which should be completed by June 2021.
The structures already onsite include a

Claiton
Khosa

Edinburgh landfill site offices.

concrete palisade fence, offices, recycling
bay, a wash bay, weighing area and a loading
bay," says Khosa. In line with this, the old
disposal sites have not been rehabilitated
at present, but three of them have been
permanently closed, while six of the sites
have been fenced and gated.
Within the BLM, 30 per cent of its
households receive a waste
collection service, leaving a
backlog of 70 per cent. To
address this backlog, a skip
bin system in the villages
is envisaged.

“Each financial year,
the municipality will
purchase 50-plus skip
bins and allocate them

where there is no roll-out
of waste management
services. Skip bins have
already been allocated in
some villages within the town.
Household collection is taking place
in our townships and business areas.
“Three transfer stations have been
earmarked for the current regional landfill
site project. At present, the BLM has six
compactor trucks, six skip loader trucks, three

>

“Each financial year, the municipality will purchase 50-plus skip bins
and allocate them where there is no roll-out of waste management
services.” - Claiton Khosa

MUNICIPAL MATTERS

Edinburgh landfill site ablution facilities
under construction.

Edinburgh landfill site waste
measurement gate. =

one-ton trucks, one tractor-loader-backhoe
(TLB) and one tipper truck,’Khosa says.

The community also plays a role. The
municipality has a waste buy-back centre
based at Acornhoek.

“The local community is very involved
in the waste recycling space and the
identification and cleaning of illegal dumps.
The municipality supports local recyclers
by providing tools, personal protective
equipment and information on how to
improve their waste recycling capabilities.

“The municipality also has a partnership with
UNISA in which they study various issues such
as waste recycling and indigenous methods of
waste management,’concludes Khosa. B
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MUNICIPAL MATTERS

QUMZA HIGHWAY
UPGRADE
ADDRESSES SAFETY
PROBLEMS

The R268-million Qumza Highway Road project
is part of Buffalo City Metro's vision to grow the
city’s economy by making a visible investment

into infrastructure. Gareth Griffiths reports

Councillor Xola Pakati, executive mayor

pgrading of the Qumza Highway road will improve the
quality of Mdantsane, which, in turn, will strengthen
investor confidence and growth and attract more
investment to the city.

The Qumza Highway road forms part of the Mdantsane to East
London Development Corridor that had been prioritised by the
municipality as part of the planned BRT System of 2010, which did
not materialise due to court action. Since then, however, transport
planning has evolved into an Integrated Public Transport Network
System, funded by the Public Transport Network Grant.

Councillor Xola Pakati, executive mayor of Buffalo City Municipality, says
that the current contract — phases 1to 2 — has a total length of 2.67km
from Mazidlekhaya Intersection (Nu12) to Mdantsane Mall (Nu6).

“The existing road was a single carriageway, which is 6.8m wide. It has
now been upgraded to 16m wide with two traffic lanes in each direction
and a barrier median. This was done at a cost of R2.68-million, but the
benefits are the alleviation of traffic congestion and an improvement in
safety for all road users!

Phase 1 of the project commenced on 20 September 2018 for a
contract duration of 30 months. Phase 1 of the works was 1.74km of
road between the Mazidlekhaya Intersection (Nu12) and Mdantsane
Crossroads (Nu9) and was completed on 10 December 2019. This was
opened by the executive mayor at that stage.

Phase 2, the other section of road, from Crossroads Nu9 to
Mdantsane Mall (0.970km), was completed on 11 August 2020 and
officially opened by Mayor Pakati in September 2020.

The project entailed some internal roads in Mdantsane to be used to
divert traffic while sections of the roads were under construction. This
allowed for the movement of vehicles within Mdantsane. m

WHY THE UPGRADE?
The Qumza Highway Upgrade project alleviated the
following problems:

the lack of pedestrian facilities

the increased number of head-on collisions and

vehicle-pedestrian conflict on this road due to its

narrow width

lack of signage

poor lighting at night

continued flooding of cross-culverts following heavy

rains and potholes due to the failing condition of the

pavement structure

the lack of intersection control at peak hours

increased congestion.

The project involved a wide variety of professional and
community role players led by engineering firm Royal
Haskoning DHV and main contractor Stefanutti Stocks.
However, the project was an inclusive one involving both
large and smaller local businesses, the local community of
Mdantsane and local government.

“We employed 24 SMME contractors within Buffalo
City Metropolitan Municipality for works ranging from
drains, kerbs, gabions, sidewalks, retaining wall, road
marking and allied activities. The project stakeholders
were represented by ward councillors, Mdantsane
Mall, taxi associations, NK Motors and Sasol Nué6. A
total of 102 local labourers within the Mdantsane area
were appointed for the duration of the project.” Pakati
says. The training provided to the SMME contractors
on the project was welcomed, as they saw some of
the Mdantsane community becoming involved in the
development of Mdantsane. These SMMEs will be
taken through on all future projects so that community
participation is increased.
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ADDRESSING LAND
OWNERSHIP IN THE CAPE

In November 2020, 88
beneficiaries from Bonteheuwel,
Bishop Lavis and surrounding
areas of Cape Town received
their historical title deeds.
Gareth Griffiths finds out more

|derman Grant Twigg, the City of
Cape Town's mayoral committee
member for Urban Management,
says that the Urban Management
Directorate, on behalf of the City's Human
Settlements Directorate, runs a project to
manage and facilitate the handing over of
available historical title deeds to residents.

“This is significant as the title deed legally
confirms that they are the rightful property
owners of their homes and the land on which it
is built,he says. In this instance, the properties
consisted of existing houses.

"Our project aims to clear the city’s backlog
of title deeds still in its possession and to
ensure that the city complies with its principles
of being an inclusive, caring and
opportunity city. The goal is to
effectively deliver services
to improve the living
conditions and health
of residents," Twigg
says. Included in the
project are delayed
transfers, purchase
of rental units as well
as historic breaking
new ground (BNG)
projects. However, this
is not a one-off event. Title
deed handover is an ongoing
project as the city is continuously
transferring ownership to beneficiaries.

Twigg says that as part of a streamlined
process, the project gives effect to the city’s
pillars that include the Caring City, the Well-Run
City, the Inclusive City and the Opportunity City.

“The main objective is to ensure that all legal
beneficiaries receive their title deed, to improve
their lives and restore their dignity. This process

4. Alderman
4 GrantTwigg,

MUNICIPAL MATTERS

THE LONG VIEW

IYUNITHI ENGENTATHO-NXAX' ‘BA YOLUNTU
EENHEID VIR OPENBARE| ELNAME

Overjoyed Wesbank residents received their title deed from Alderman Grant Twigg (left).

“The main objective is to ensure that all legal beneficiaries receive
their title deed, to improve their lives and restore their dignity.
This process will allow all residents who receive title deeds

to become proud homeowners, resulting in them becoming
economically empowered and contributing members of the
communities they live in’— Grant Twigg

will allow all residents who receive title deeds to become proud homeowners, resulting in them
becoming economically empowered and contributing members of the communities they
live in, Twigg explains. Property values will depend on the current market value since
title deeds are historical and the homes have been occupied by beneficiaries as
long-term tenants.

DIGNITY AND PRIDE BESTOWED
The houses handed over in Bishop Lavis, Bonteheuwel and surrounding areas
late last year are part of the city’s homeownership programme handled by the
Human Settlements Directorate, whereby many saleable rental units have been
transferred to deserving tenants.
To date, the city has transferred more than 4 950 of these rental units leaving
a further 7 753 municipality-owned units citywide. “Not all city-owned rental units
are for sale. Units such as flats and similar homes are excluded. However, for the
rest, we are gearing up to make sure that deserving tenants become homeowners
and we urge legal tenants of city-owned homes to take the opportunity and see if
their city-owned home is saleable, states Twigg. However, the process is not without its
challenges. Twigg explains that some of the current tenants either delay the transfers, or
an illegal tenant is occupying the premises.
Shortly, beneficiaries in various areas, including Wesbank, Eastridge, Bardale/Fairdale, Wallacedene,
Bloekombos and Joe Slovo, are scheduled to receive their titles deeds.
“The transfer of ownership and handing over of title deeds is in line with our commitment to
redressing the imbalances of the apartheid past, where people were denied ownership of property.
This is one of the city’s key priority areas,’ concludes Twigg. m
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TEAMWORK EMPOWERS
SMALL LOCAL BUSINESSES

Hessequa Municipality and First
National Bank are combining
their resources and knowledge
to provide small enterprises
with financial management
skills, reports Didi Budricks,
head: Public Relations,
Administration & Auxilliiary
Services, Hessequa Municipality

essequa Municipality’s
administration department regards
Local Economic Development (LED)
as a priority and therefore focuses its
efforts on finding, creating and implementing
initiatives that could, ultimately, assist with or
lead to local economic development. One such
initiative that was welcomed by the municipal
department is that of First National Bank (FNB),
which presented a proposal that would provide
entrepreneurs and enterprises in the Hessequa
municipal area with business CIPC (company)
registrations and relevant business support.
After attending various jamborees and supply
chain events organised by Hessequa Municipality,
local employees of FNB observed that very
few entrepreneurs and business owners fully
understand the processes of registering and
managing a business. They also noted that these
businesses were not aware of the number of free
and affordable services that FNB offers.
Hessequa Municipality’s Local Economic
Development Officer Lerato Tshefu says that
the municipality’s LED unit provides support for
business registrations and assists with enquiries
into the establishment of a business enterprise,
but that such consultations are, generally,
time-consuming. However, the support of First
National Bank in this area would significantly
change the process.
Recognising the potential of the proposal
and the value that their combined efforts
and knowledge could add to local economic
development, Hessequa Municipality and First
National Bank, signed a collaboration agreement
— believed to be the first of this nature in South
Africa—on 12 May 2021.

VOICE OF LOCAL GOVERNMENT

Hessequa Municipality covers the
Heidelberg, Slangrivier, Riversdal, Albertinia,
Gouritsmond and Still Bay areas.

David Silkstone, FNB's area business manager,
said that the bank is geared to develop
local entrepreneurs and offers a variety of
programmes and services at no cost to emerging
entrepreneurs and businesses in the Hessequa
municipal area. The objective is to empower
business owners and enhance the level of
financial management in these businesses to
assist them in accessing and realising sustainable
work opportunities and services.

During the agreement signing ceremony,
FNB's area manager, lan Schultz, stated that he
is excited about the future and hopeful that
similar agreements with other municipalities
can be concluded.

FNB business manager for the Riversdale, Still
Bay and Heidelberg branch Ashley Prins and
Gerda Basson, FNB branch manager for Riversdale,
said that they are ready to provide support to
Hessequa's entrepreneurs and businesses. Since
February 2019, Prins has presented numerous
work sessions at which First National Bank's
products and the rest of the support package
were introduced to municipal officials. The
products include online bookkeeping that
automatically prepares financial statements
and reports from bank statements, as well as
tax documents and balance sheets, and the
interactive Fundaba training platform, which
contains videos and information on how to

At back, from left: Andrew Stroebel, lan Schultz,
Gerda Basson, Ashley Prins and Grant Riddles.

In front, from left: David Silkstone and Johan Jacobs.

manage a business. The free Business Talk, Market
Place and Business Toolkit programmes offered
by FNB will add value and are also instructional,
especially when considering the economic
challenges posed by the COVID-19 pandemic.
Hessequa Municipality's director of
Development Planning Hendrik Visser has
stated that the collaboration does not hold
any financial implications for the municipality,
but it will benefit the Hessequa community
and businesses and boost local economic
development. One thing that we have
learned from the COVID-19 pandemic is that
partnerships and innovation are valuable and
can help to weather any storm. Trailblazing
partnerships such as the one between FNB
and Hessequa Municipality will certainly
lead the way for other municipalities and
institutions to follow suit. m
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|
' The National Assembly (NA) and the National Council of Provinces (NCOP) held
‘ joint sittings to debate the State of the Nation Address earlier this year.

SALGA'’S SUBMISSIONS
TO THE NCOP

SALGA is lobbying for equitable budget distribution and the
development of a consequence and accountability framework
during the lead-up to the local government elections

large part of South Africa’s
transformation from an apartheid
regime to a democratic government
has been centred around the
transformation of municipalities. Of the three
tiers of government, municipalities are the
closest to the communities and are relied
upon to provide the services and infrastructure
that uplift and empower the residents. The
transformation process is ongoing, with
municipalities focusing on improving service
delivery and good governance.
Of course, such a transformation is not
without its challenges, which is why the South
African Local Government Association’s (SALGA)

representations to parliament remain critically
important. Taking a look at some of the most
critical issues SALGA has commented on in
recent months, we begin with President Cyril
Ramaphosa’s State of the Nation (SONA) Address.

WHAT ISSUES ARE SALGA
CHAMPIONING?

Commenting on the president’s SONA
speech, SALGA president, Councillor Thembi
Nkadimeng said that the organisation fully
supports President Ramaphosa’s for clarity
view on the appointment of properly
qualified municipal officials to ensure effective
management and provision of services.

SALGA feels that a similar focus should be
placed on the political arm in a municipality,
suggesting that despite numerous interventions
to increase the capacity of councillors in the
first four years of the current term of office, the
gaps remain glaring. Furthermore, the recent
developments around COVID-19 have further
exposed serious weaknesses in the leadership of
many councillors.

As the country gears up for the 2021 Local
Government Elections, SALGA calls upon all
political parties to prioritise their selection
of skilled and knowledgeable political
candidates. This should include minimum
criteria set for councillors coupled with the
introduction of a remuneration package
based on performance management and
accountability. To address corruption and
advance ethical conduct, which is a huge
impediment to the country’s growth and
development, SALGA advocates for the
introduction of local government service
commissioners, who will be able to swiftly
investigate allegations levelled against
councillors and enforce the Code of Conduct
for Councillors.
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In discussions around the 2021 Division
of Revenue Bill, SALGA again highlighted an
ongoing issue — as a sector, it receives just 9 per
cent of the Finance Minister's budget, but has to
deliver on 46 per cent of government functions.
At the same time, SALGA acknowledges the
national government’s gloomy picture of the

economic outlook and fiscal challenges it faces,
which are exacerbated by the unforeseen and
continuing demands on the fiscus as a result of
the COVID-19 pandemic.

SALGA voiced its concern with the
proposed decrease in Equitable Share of
R6.5bn (R78bn vs R84.5bn) from last year to
this year, adding that there remains a need
for a radical review of the proportions of
allocations to the three spheres of government.
SALGA will thus work with national government
to resolve the challenges faced by local
government based on the activation of the

resolutions taken at the Budget Forum Lekgotla.

DID YOU KNOW?

A WORD FROM PARLIAMENT

WHAT IS AN INTERVENTION BY THE NCOP?

When a province cannot or does not fulfil an executive obligation in
terms of the Constitution or legislation, the national executive may
intervene by taking any appropriate steps to ensure fulfilment of that

obligation, including:

a. issuing a directive to the provincial executive, describing the extent of
the failure to fulfil its obligations and stating any steps required to meet

its obligations; and

b. assuming responsibility for the relevant obligation in that province to the

extent necessary to

i. maintain essential national standards or meet established minimum
standards for the rendering of a service;

ii. maintain economic unity;
ii. maintain national security; or

iv. prevent that province from taking unreasonable action that is
prejudicial to the interests of another province or

to the country as a whole.

If the national executive intervenes in a province in terms of subsection (1)(b)

a. it must submit a written notice of the intervention to the National Council
of Provinces within 14 days after the intervention began;

b. the intervention must end if the Council disapproves the intervention
within 180 days after the intervention began or by the end of that period
has not approved the intervention; and

c. the Council must, while the intervention continues, review the
intervention regularly and make any appropriate recommendations to

the national executive.

Discussing preparations for the 2021 Local
Government Elections, SALGA outlined its
Framework for the Transition, which will
focus on providing the required support to
municipalities during and after election stages.

To this end, SALGA and the Department
of Cooperative Government and Traditional
Affairs (CoGTA) agreed to join forces in
providing support to municipalities during
the transition, with the SALGA NEC approving
the Framework for the Transition on 31 March
2021. The framework will guide municipalities
through the transition and provide

governance support to municipalities prior to,

during and after the elections.

This includes the development of a
comprehensive councillor induction programme
and manual, guidelines for governance
support and a social plan for councillors in
the pre-election phase, and the roll out of the
above in the post-election phase.

Lastly, at the National Council of
Provinces (NCOP) budget and fiscal
oversight workshop, SALGA raised the need
for a Consequence and Accountability
Framework. It is proposed that such a
framework - focusing on both individual
and institutional dimensions of poor
management at local government level -
should be developed.

This will include the grading of
municipalities based on performance levels
and the awarding of salary increases and
bonuses based on overall institutional
performance, among others. These
elements will cover both the political
leadership and administration and could be
based on agreed upon performance indices
emanating from Auditor-General Audit
Outcomes, StatsSA municipal nonfinancial
census reports, and other such municipal
performance rating instruments. |

SALGA calls upon all political parties to prioritise their selection of skilled and knowledgeable political
candidates. This should include minimum criteria set for councillors coupled with the introduction of a
remuneration package based on performance management and accountability.
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OPINION

DO COALITION
GOVERNMENTS

WORK:

n any normal democracy, coalition
governments at various levels work
reasonably well, especially in an
environment where there is a strong
governing party whose power needs to be
reined in, in the interest of democracy, of course.

But South Africa has never been a normal
democracy — one can argue that South Africa has
never been a normal anything — so what works in
other democracies does not usually work here.

Politics is about numbers. The more
people who vote for you, the more powerful
you become. This is why, soon after Nelson
Mandela's release from 27 years in prison and
once the ANC had been unbanned, he reached
out to former homeland leaders, realising that,
while they were considered sellouts by those
who fought hard against them — especially in the
final years of apartheid — they did have significant
support, especially in the rural areas where the
ANC considered its support to be weak.

But the ANC did not really form coalitions.
Instead, it co-opted those who used to be the
enemy. The ANC did the same to a weakened
National Party a few years into our democracy.
Half of the party went to join the Democratic
Alliance; the other half joined the ANC.

The first real alliance in South African
politics was when the Minority Front, led by
the charismatic Amachand Rajbansi, decided
in 1994 that their Members of Parliament
would vote with the governing ANC. It is not
clear what he got in return.

More recently, we have seen coalitions
between the Democratic Alliance and
other small parties, such as the Economic
Freedom Fighters and Bantu Holomisa’s
United Democratic Movement, in places like

Johannesburg, Pretoria and Nelson Mandela Bay.

JOINING HANDS FOR ALL

THE WRONG REASONS

Most of these coalitions did not last, mainly
because they were not built on principle but
on revulsion of the ruling ANC. All the parties

Alliances between opposing political parties that are purely for
convenience or based on a mutual dislike of the ruling party
seldom last, suggests Ryland Fisher

&
VOTING
STATION

SOUTH AFRicy

seemed to argue that they would be prepared to team up with anyone - even if they are on
opposite sides of the political spectrum like the EFF and the DA — as long as they can get rid
of the ANC in the process.

No alliance based on convenience has ever lasted. There must be common ground on at
least one issue, whether this is the rule of law, a commitment to constitutional democracy or
a strong stand against violence.

The coalition built by the DA and the EFF, and several others, was based on their opposition to the
ANC, not because they agreed with each other on one or two principal issues.

In some of the rural towns, especially in the Western Cape, we have seen coalitions involving
local-interest parties who only want to make a difference in their town. The ANC, in particular, has
played these parties very well at election time and has managed to hold on to seats in places such as
Beaufort West and parts of Knysna where they teamed up with local-interest parties.

In municipal elections, where half all the delegates are elected directly, independent candidates
and those from local-interest parties hold strong hands and can often play kingmaker, especially in
municipalities where none of the bigger parties could muster an outright win. In some councils, the
ANC has offered independents the mayoral chain in return for control of the council.

Municipal elections deal with issues at the coalface of service delivery. This is why people are keen
to vote for community leaders who they know and trust, irrespective of their political parties. It is not
uncommon for someone to vote EFF at national or provincial level, but to vote for an ANC candidate
or an independent at a local level.

Coalitions in South African politics can benefit specific parties in the short-term, but never in
the long run because they are never based on principle, but on personalities. This is why they
die out as soon as things go slightly wrong between the parties involved.

Coalitions can only work if they are based on a principled commitment and understanding
of public service and service delivery to the people who vote on election day in the hope that
their lives will be improved. m
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JWWA and SALGA are sharing knowledge and expertise to enhance the quality of water supply services in both countries. e

BEHIND SA AND JAPAN'S

BILATERAL WATER SERVICES

COLLABORATION

They may be separated by vast bodies of water, but when
it comes to water services management, South Africa
and Japan join together. By Levi Letsoko

o rebuild and restructure itself as a

new country post apartheid, South

Africa has collaborated in numerous

bilateral projects aimed at
improving the lives of its citizens. To bolster
its service delivery efforts, focusing on water
and sanitation specifically, South Africa has
formed collaborative alliances with Japan for
over 25 years. Now, the South African Local
Government Association (SALGA) and the
Japan Water Works Association (JWWA) have
agreed to work together to exchange ideas
and solutions for improving water services
management between South African and
Japanese municipalities.

Hattori Yoto, director of Japan International
Co-operation Agency (JICA) — Global
Environment, Department Water Resources
Group, says that municipalities in South Africa
have taken on the responsibilities of the Water
Services Authority, with human resources
transfer and technical support from the

Department of Water and Sanitation (DWS)
and the Water Board.

“Most of the municipalities have
faced challenges such as deterioration
of service and maintenance due to the
loss of competent personnel, lack of
adequate skills and knowledge succession
and insufficiency of systematic training
opportunity,”says Yoto. “This deterioration
caused difficulty in improving nonrevenue
Water (NRW) in South Africa, struggling
against frequent water scarcity. So, human
resources development, enhancement
and dissemination of skills and knowledge
such as NRW reduction are the keys to
success in the sustainable water supply
services of municipalities,” she adds.

The national campaign to improve
access to clean water for ordinary
citizens has been the catalyst of the
multistakeholder effort shepherded by
both countries (SA and Japan) and is

B

continuing to bear fruit despite the long
path that lies ahead.

IMPROVING WATER MANAGEMENT
AT EVERY SPHERE
SALGA's head of Technology and Innovative
Projects William Moraka is optimistic about
the platform created by both countries. After
partaking in the seminars presented by the
multistakeholder unit (made up of institutions
from both SA and Japan), Moraka is pleased
about what both countries stand to achieve
from the interaction.

"At this stage, the collaboration
between SALGA and JWWA is focusing on
knowledge-sharing, ideas and solution
exchange in a quest to improve decision-
making and early warning systems,” says
Moraka. "Also high on the agenda is the efficient
management of water and wastewater facilities
(benchmarking) among others.

“The parties jointly convened three
webinars, he adds.

“The collaboration between
SALGA and JWWA is focusing on
knowledge-sharing, ideas and
solution exchange in a quest

to improve decision-making

and early warning systems

... also high on the agenda is
the efficient management of
water and wastewater facilities
(benchmarking).” - William Moraka
1
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The webinars — staged between February
and March of 2021 —focus on human resources
development, disaster and emergency response,
as well as product quality and technology and
innovation. Moraka believes that addressing
these key areas will help unlock and enhance the
quality of water supply services in both countries.

JICA LAUNCHES THE DWS
ROODEPLAT TRAINING FACILITY

Skills dissemination is an important part of
turning a commitment of this magnitude

into a success. Director of the Infrastructure
Branch Training Centre (IBTC) Vincent Monene
is responsible for the sustainability of the skills
acquisition programme. The programme is
aimed at identifying suitable candidates from
the municipalities who can be trained to
stage interventions should there be a need to
manage a water disaster or malfunction in the
areas where they are stationed.

“The IBTC is the custodian of the training
yard that was funded by the Japanese
government, and the Department of
Water and Sanitation is responsible for
planning the implementation of bulk water
infrastructure, which includes designing,
construction and operation and maintenance
of the infrastructure;’says Monene.“The IBTC
supports the department by co-ordinating
skills development programmes and training in
various technical and nontechnical programmes
including compliance training programmes.”

Monene details that the programme
has successfully trained 34 officials in
10 municipalities, equipping them with
the necessary know-how to maintain
the reticulation water infrastructure that
households rely on for their water supply.

He says that the training programme
comprises a two-stage learning frame,
namely the theoretic aspect, complemented
by an on-the-job training model. Skills
acquired include water balancing, pressure
management, leak detection, meter
management and valve management.

Yoto points out that the training
programme forms part of the National
Development Plan (NDP 2030) and National
Water Resources Plan Strategy Il, which aim to
promote job creation as a national priority.

“IBTC has had little performance and
capability to meet the needs of the water sector.
Consequently, the South African government
requested the Japanese government to be part
of a technical co-operation project aimed at

SALGA IN ACTION

establishing a training scheme and procedures as well as strengthening training implementation to
improve IBTC's management capacity,Yoto explains.

For municipalities to succeed in implementing their water services mandate, the multistakeholder
unit formed by both countries has identified problem-solving training models as the priority. Moraka
says that the unit is working hard to create a sustainable platform of engagements that confronts issues
of mutual benefits for both countries in a way that enhances the collaboration between SALGA and
JWWA. The platform is also expected to foster constant sharing of innovative and modern solutions.

“The suggested information-sharing was inspired by the challenges and successes both

THE BULLETIN

countries face. For example, Japan is able to contain its nonrevenue water to an average of 10
per cent compared to South Africa’s average 41 per cent,’says Moraka. “Their infrastructure build
programme and management is resilient and responsive to the earthquakes and their training
methodologies — both theory and practice — are amazing, while monitoring of water quality
through technology is an area where they excel”

Yoto emphasises the importance of equipping municipalities to take charge of their own
improvement. She has identified training models that focus on creating labour units capable of
strategically using limited resources to produce exceptional results.

“The training intends to instruct learners on problem clarification in their reticulation and the
effective solutions available to their municipality, as well to remind learners of the importance of
routine/basic operation of maintenance of their reticulation, says Yoto.

STRONGER BILATERAL RELATIONS BETWEEN THE COUNTRIES
The SALGA/JWWA collaboration forms part of the technical co-operation project that is mandated
to strengthen relations between the two countries. Facilitated by JICA, there are plans to continue
offering hybrid training programmes online and onsite.

"JICA will dispatch a long-term expert to the Development Bank of Southern Africa (DBSA)
to request financial assistance for NRW targeted to municipalities in South Africa and African
countries. This expert will also monitor the national NRW training, says Yoto.

“By reducing NRW, communities will indirectly benefit from improved, sustainable water
services, particularly in areas where there is increased demand and in drought-prone areas.

"Moraka believes that the water challenges faced by both countries will continue to catalyse
collaborations that will eventually yield solutions. “It is of importance for both countries to identify
issues of mutual interest and engage in unpacking and devising solutions to such issues or
challenges,’ concludes Moraka. m

MUNICIPALITY NUMBER OF OFFICIALS
Mogale City DM 6 officials
uMgungundlovu DM 5 officials
Mopani DM 4 officials
Metsimaholo LM 3 officials
King Cetshwayo DM 3 officials
JB Marks LM 4 officials
Mbombela LM 2 officials
Amathole DM 3 officials
City of Ekurhuleni 3 officials
Saldanha Bay 1 official

*Details provided by DWS Roodeplat Training Facility.
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TOGETHER WE CAN
DO MORE

SALGA and the UNDP have joined forces to assist struggling
SMMEs, Denise Mhlanga finds out more
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Dr Ayo Odusola

ith funding from the Japanese government, the South African Local Government
(SALGA) and the United Nations Development Programme (UNDP) have partnered
to help small, medium and micro enterprises (SMMEs) continue operating amid the
COVID-19 pandemic.

“The memorandum of understanding between SALGA and UNDP was signed in December 2018.
However, the two parties started working together on a governance-related project, and the UNDP
COVID-19 relief service level agreement was signed in September 2020, says Tebogo Matlou, project
manager International Programmes and Partnerships at SALGA.

Matlou says the partnership objectives include providing relief to formal, informal businesses and
SMMEs in nine provinces targeting women, youth and people with disabilities and enhancing the
nutritional wellbeing of the informal sector operators and the vulnerable by improving access to
fresh produce.

It also provides relief support to businesses impacted by COVID-19 to ensure continuity,
supporting SMMEs to establish business opportunities like manufacturing of masks and personal
protective equipment (PPE), and improving community advocacy campaign and awareness around
hygiene and other social protocols observances.

“Our joint programme with SALGA, titled ‘Support to Informal Traders
and SMMEs during COVID-19 Pandemic’, seeks to assist government
in mitigating the impact of the pandemic by providing relief to
struggling SMMEs and informal traders who were affected
by the pandemic.” - Dr Ayodele Odusola
1 ——
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“This partnership will provide training
and skills development, which include basic
business skills and on-site sector skills training,
as well as assist informal traders to register
their businesses.

UNDP resident representative Dr Ayodele
Odusola says that, at a global level, the UNDP’s
COVID-19 Integrated Response is considered not
just as a health crisis, but also a humanitarian and
development crisis that threatens to leave deep
social and economic scars for years to come.

“In a country like South Africa whose
socioeconomic landscape was already
characterised by deep inequalities, poverty
and unemployment, the impact of COVID-19
has been devastating,”says Odusola.

To support countries to prepare, respond and
recover from the pandemic, UNDP's immediate
priorities have been threefold: health systems
support and strengthening; inclusive and
integrated crisis management and response;
and addressing the human rights, social and
economic impact of COVID-19. The UNDP South
Africa Country Office’s work with SALGA falls
within the third category.

SMMES CHALLENGES

AND PROJECT FUNDING

The partnership came at a time when SMMEs

face various challenges as a result of the

pandemic, says Matlou.
Many could not operate during lockdown
Levels 3-5.
Informal workers have limited access
to information on the virus and how
it spreads and have been the target of
misinformation campaigns.

« There is difficulty in accessing and/or
understanding relief schemes.

+ Alack of access to capital and support
infrastructure and limited access to markets.
Most informal businesses lack a basic
understanding of legal contracts, insurance,
social networks and savings buffer to protect
against unforeseen economic risks.
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| Hlengiwe Dube

“This project is assisting to develop a
database for local government to know who is
doing business in their jurisdiction, says Matlou.

Odusola says that UNDP's research on the
impact of COVID-19 on informal traders in
South Africa indicates that more than half
of businesses require financial aid to remain
operational, 45 per cent seek marketing help
to increase their customer base, 40 per cent
require assistance with PPE and 21 per cent
require business development support such as
mentorship and training.

“Our joint programme with SALGA, titled
‘Support to Informal Traders and SMMEs during
COVID-19 Pandemic; seeks to assist government
in mitigating the impact of the pandemic
by providing relief to struggling SMMEs and
informal traders who were affected by the
pandemic. Through the R8m seed funding from
the Japanese government, about 1 670 SMMEs
and informal traders have received support!

Odusola explains that UNDP facilitates
development support and acts as an agent

for development through its networks and
technical capabilities by building partnerships,
providing technical assistance and mobilising
seed funding.

The Eastern Cape and KwaZulu-Natal
provinces were prioritised and received a
higher allocation than other provinces.

“We consider this funding as a catalyst for
more funding and development support
from government, the private sector and
other partners. Our joint task with SALGA is to
mobilise more support to ensure that the gains
made in this project are sustained,he says.

Odusola points out that a significant
amount of co-ordination and facilitation was
required for the project. Both the
UNDP-SA teams and SALGA
officials from national
and provincial offices
dedicated their time to
execute the project.

"Local government
is better placed to
understand the
differentiated needs and
priorities of businesses
in each community.
Municipal officials, led by
councillors, have been the foot
soldiers in the success of this project,”
he says.

PROJECT BENEFICIARIES

Matlou says SMMEs received R26 100 to
produce masks, which were shared with
municipalities and distributed to schools,
nongovernmental organisations (NGOs) and
the needy. Informal traders received vouchers
of between R3 500 to R11 000, NGOs received

ACHIEVEMENTS EXCEEDED EXPECTATION

The project has exceeded projections with 1 365 businesses having
benefitted directly from this project against the 1 059 planned, says Dr
Ayodele Odusola, UNDP resident representative.

Over 60 per cent of beneficiaries were women, five NGOs for people
living with disabilities were recipients of PPE and sewing equipment to
make masks, while communities, schools and NGOs have been indirect
beneficiaries - receiving PPE supplied by SMMEs.

However, he points out that the full impact of their intervention is yet to
be assessed as the project ended in March 2021.

“Beyond the numbers, businesses that would have otherwise closed down
were funded to procure supplies and equipment to ensure continuity.

It has also provided the much-needed skills development training and
empowerment,” adds Odusola.

SALGA IN ACTION

R50 000 vouchers to buy sewing machines and
other resources.

“These are not loans, but financial relief so
formal businesses would make masks in return
for the funding, and informal businesses could
establish their businesses!

The project has supported 1 670 formal
and informal traders and SMMEs, including
10 schools and two NGOs, women in sewing
businesses, fresh produce street vendors,
barber shops, beauty and personal care, street
restaurants, ICT shops, and providers of PPE.

Hlengiwe Dube, owner of sewing business
HN Designs, was a Gauteng recipient whose
enterprise received a financial boost from

the project.
Before the pandemic
in 2020, HN Designs’
operations had been
successful for the

three years since

its establishment.

When COVID-19 hit
our shores, followed by
several lockdowns, the

business that specialises
in making curtains, work
uniforms and traditional
apparel came to a halt.
“The funding from SALGA

and UNDP was perfectly timed. It

boosted our business, which was not
getting as many orders. It also enabled
us to supplement salaries and day-to-day
operations,”says Dube.

With the financial support, they bought
materials to continue with production. As
lockdown levels eased, more orders started
coming through.

"We also make school uniforms and need an
embroidery machine. Business sustainability
and income uncertainties are the biggest
challenges facing our small enterprise.

“Whenever we were uncertain about what
to do next, the SALGA team was always readily
available to answer any questions,’ Dube adds.

Before the pandemic, Dube employed
between three to four people depending on
the orders and demand. The pandemic forced
her to let go of one person, who was then
subsequently brought back into the business,
thanks to the financial help from the project.

‘I am grateful for the assistance and
guidance provided to HN Designs through
the project,”she says. m

Tebogo ’

Matlou
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SALGA IN ACTION

EMPOWERING WOMEN
LEADERS THROUGH
STRATEGIC TRAINING

A short course for women aims to promote diversity, unleash
female leadership potential and raise their profiles in local
government, writes Denise Mahlangu

or the first time, the South African Local

Government (SALGA) is offering a short

course in leadership development for

women through the University of Cape
Town (UCT). The Local Government Women
Leadership Development Programme (LGWLDP)
is registered as a skills programme with LGSETA
(Local Government Sector Education and
Training Authority).

The nine-month-long programme
commenced in January 2021 with completion
scheduled for the end of September, says
Mercia Colbert, municipal learning and
development officer.

“The programme is an
empowerment tool for
women in leadership
positions and it further
highlights their profiles
in local government.

[t also aims to groom
aspirant leaders,

promote diversity and
unleash leadership
potential in women to
build and sustain a pipeline
of effective women leaders”

Colbert explains that the
programme development began in 2019 and
is implemented by UCT’s Nelson Mandela
School of Public Governance and Zenande
Leadership Consulting.

To quialify, participants need to be in the
local government sector in a management
or elected position of leadership with the
highest educational qualification being Grade
12. Additionally, they should have five years'
experience in local government. Participants can
also apply for a Recognition of Prior Learning
to ensure equal opportunities for delegates,
among other requirements.

VOICE OF LOCAL GOVERNMENT
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Over 400 applications were received, 83 were
accepted, and those participants are now close
to completing Module 2. However, due to
personal or work challenges, not all participants
will complete all the deliverables — currently, 76
participants remain.

PROGRAMME STRUCTURE
The comprehensive programme is designed
as a journey of personal, interpersonal and
organisational transformation for both councillors
and managers, explains Colbert. Participants
are challenged to engage at all three levels to
develop personal agency, increased
capacity and ongoing resilience.
The programme consists
of accredited coursework,
personal coaching,
mentoring, webinars and
masterclasses, as well as
peer network support.
The accredited
element of the LGWLDP
comprises three modules:
emotional intelligence
and leading in the public
sector; ethical leadership
and innovative practice for the
public sector; and people-centred
leadership in the public sector.
Learning is online due to COVID-19
and participants were introduced to
the platform in November 2020.
Participants work independently with their
coaches and mentors, and engage course
content through pre-readings, videos and
podcasts as well as weekly live sessions. A
Portfolio of Evidence is required for external
assessment, and successful participants will be
accredited with the relevant certification from
the LGSETA and UCT.

"Bea

GREAT VALUE AND POSITIVE EFFECTS
Among the LGWLDP participants is Bea
Campbell-Cloete, councillor at Dr Kenneth
Kaunda District Municipality in North West
province. She says the programme is an
amazing learning experience and a must for the
career advancement of women leaders in both
the public and private sectors.

Often, women in leadership positions tend to
become focused on the work at hand, resulting
in great opportunities passing them by.

“This programme has helped me to
find my voice again and | am richer for the
learning experiences so far. | am connected
to like-minded women leaders countrywide
who are always ready to advise and inspire
others,’ says Campbell-Cloete.

Already, several participants have reported
that their line managers have remarked on the
positive behavioural changes and practices in
the workplace, accrediting these shifts to the
value derived from the programme.

“We believe that the benefits of this
programme can have far-reaching positive
effects, and not just within the local government
space. We anticipate a positive impact on South
African society as a whole if we continue to roll
this out for the next few years,"adds Colbert. ®
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OUT OF THE ORDINARY

A great country starts with
great municipalities.

To build a great country, you have to start with the communities and municipalities
that form it. The Investec Balance Sheet Management team with our out of the
ordinary approach, high-level expertise and competitive rates, will continue to
partner with you in building better municipalities, forming a great country as we do.

For more information please contact Jeanine Polley on 011 286 4824
or email jeanine.polley@investec.co.za

The information is for informative purposes and not intended to constitute advice in any form. The information therefore has
no regard to the specific investment objectives, financial situation or particular needs of any specific recipient. Investec Bank
Limited accepts no liability whatsoever for any loss or damage of any kind arising out of the use of all or any part of this
communication. Investec Corporate and Institutional Banking, a division of Investec Bank Limited. Reg. No.1969/004763/06.
An Authorised Financial Services Provider. A registered credit provider registration number NCRCP9.

A member of the Investec Group.



https://www.investec.com/en_za.html



